BIDFORD ON AVON PARISH COUNCIL
In the County of Warwickshire

Minutes of the Parish Council Strategy Meeting held on Monday 34 April 2017 @ 7.30
pm at the Parish Council Meeting Room, Bramley Way, B50 4QG

PRESENT

Chairman Cllr. Harvey - Chairman of the Council

Clirs. Ms Deacon, Mrs Keeley, Knight, Pound, Ms Randell and
Mrs Taylor

Also present: 1 member of the public

In attendance: Mrs E. Uggerlase, Clerk to the Parish Council

1. TO RECEIVE AND ACCEPT APOLOGIES
Apologies received, and accepted, from Clirs. Atkins, Fleming and Hiscocks

2. TO RECEIVE ANY DECLARATION OF INTEREST IN ITEMS ON THE AGENDA

I. Al members of the Council are respectfully reminded that in order to comply
with the Code of Conduct adopted by the Parish Council on 30t July 2012, if
any matter arises during the meeting in which they have declared a
disclosable pecuniary interest (DPI) they should leave the room.
None declared

ii.  Written requests for Dispensations for DPI should be received by the Clerk no
more than 24 hours prior to the meeting.
Dispensations will be granted as appropriate.
None required
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3. TO APPROVE THE MINUTES OF THE MEETING HELD ON 21T NOVEMBER 2016
Cllr Ms Deacon proposed the Minutes be accepted as being accurate
RESOLVED that the Minutes be approved and signed by the Chairman

4. PUBLIC FORUM
No issues raised

5. TO RECEIVE PROGRESS REPORTS FROM
i.  Amenities Strategic WG (ASWG)
The report and progress spread sheet had been circulated and are attached to
these Minutes of which they form an integral part.
» Three priorities were identified, namely
v Big Meadow Entrance - landscape
v Development of a public amenity on the California
Allotments sites owned by the Parish Council
v" Redevelopment of Bidford Youth Club and the Crawford
Memorial Hall
The progress of all of the above would be based on extensive
consultation.
Question was raised regarding the Crawford Memorial Hall as this does not
belong to the Parish Council and is managed by a Management Committee.
The ASWG acknowledged this and stated that it would engage with
the Management Committee and that it should be noted that the
development could be years in the future as there were a number of factors
that had to be taken into account.
RESOLVED to accept the report and agree the priorities

ii. Business & Development Strategic WG (BDWG)
A spread sheet with progress had been circulated.

» Markets — the Parish council needs to become the Market
Authority in the village to allow it to be able to set the parameters
that will benefit all the local businesses and local community

» British Legion — this is coming up for sale. Itis located in a very
prominent and strategic place and there are a number of
possibilities to be considered

Question was raised regarding the businesses on the Industrial Estate and the
BDWG replied that it is aware of them and will be consulting in the future but
it had been agreed that the High street required its immediate attention.
RESOLVED to accept the progress report

iii. Communications & Marketing Strategic WG (CMWG)
A spread sheet showing progress had been circulated.
The Chairman gave the Vision of the Group as: “to engage and inform the local
community and support the Parish Council via communication and marketing”
» Signage — Signs to the village Entrances have been designed and
approved by the CMWG using the agreed village designation of
Riverside Saxon Village”
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» Murals - this project is in abeyance in view of the uncertainty
surrounding the British Legion building
» Dementia Friendly Village — proposing an information session in
mid May
> Village directory — Bloomfields have been contacted and it is
progressing. New map, showing new build, has to be designed and
itis proposed to use a brighter cover colour so that the publication
can easily be located.
Concern was raised regarding the number of signs — would another one
simply not add more clutter. The BDWG advised that it had been suggested
that a sign audit be carried out. The Clerk advised that the original blue signs
were being removed and this should ease the clutter.
The CMWG was also asked how it planned to implement its vision: the
Chairman replied that this was still work in progress.
RESOLVED to accept the report

6. TO CONSIDER/APPROVE NEW QUOTAITON TO BRING ELECTRICITY TO THE
BIG MEADOW
The original quota, based on using an existing source of electricity, was for
£12,577.24. Regrettably, it has become necessary to redesign the plan to include a
new source of electricity at an increased cost of £14,478.49. The recommendation
from the ASWG is for approval as this is pivotal to any improvement on the Big
Meadow.
RESOLVED by a unanimous vote to approve the cost.

The Chairman thanked the working groups for their excellent presentation and
expressed his satisfaction with the work carried out.

The Meeting closed at approx. 8.25 pm
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BUSINESS DEVELOPMENT
WORKING GROUP

Our mission as a working group is to enable and support business in the village.
Our aim, in collaboration with the other working groups in the Parish Council, is to help draw attention to village businesses and help increase footfall in the High Street by making it more attractive to visitors.
Success would be measured by no further hemorrhaging of the number of businesses in the village — and ideally an increase.

TOPIC

British Legion

High Street Survey

High Street survey results

Village Map

Walking Map

Village flags/banners

Visitor Centre

Visitor information in
Shops

Hanging baskets

Planter troughs

PURPOSE

Enhance entrance to Village

High Street Improvement To find out the

views of High Street businesses, their needs

and the role the PC can play.

Engagement with local businesses

Encourage visitors to walk around village
Encourage visitors to explore the area

Make Village Centre more colourful (e.g.
during summer months)

Engage visitors in history of village and
encourage them to explore

Leaflets, maps etc to be available in high
street shops

To brighten up village centre entrance

Brighten up village

DETAILS

Possible re-purposing of building and/or land to
ensure a positive impact on village centre.

Visit all High Street businesses and collate survey
results

To complement History Society leaflet
Research local walks and map potential

Tewkesbury has medieval coats of arms on flag-like
banners on buildings in the town during their
medieval festival and several weeks aftewards.

Old Post Office premises expensive. Have tried
negotiating lower starter rate. Research
alternatives, including permanent "tent" in big
meadow. Liaison with History Society

Suggestion that shops could have a sticker in the
window showing they have Bidford vistor
information inside

Need to talk to owners of premises for permission
to hang baskets and find out costs.

Troughs have already been placed near the bridge
by Chamber of Trade and Commerce and part
funded by PC (see below). Consider further
troughs?

CURRENT PROGRESS

Looking at the potential and considering whether there
is a part the PC might play in this. Liase with Marketing
& Comms re mural possibilities.

16 businesses responded ut of 33.

Summary of results sent to PC Jan 2017. Letter to be
sent to businesses that participated to summarise
outcome and what the PC is currently considering.

Marketing and Comms Group
Marketing and Comms Group

We have visited Tewksbury Battlefield Society and
watched banner-making group. Will be visiting again
on April 7th/8th at Tewkesbury Town Hall to watch
banners being chosen by local businesses. Have made
contact with Bidford History Society re help with
researching banner images relevant to Bidford. Next
step is to talk to designers about design and cost of
making first few banners.

Still investigating. If idea goes ahead it would not be
before Spring 2018.

Outline quotes received at £70 each to buy - plus
brackets, irrigation systems etc. and scaffolding to
erect. Royal Inn area would be ideal depending on
potential.

LINKS

Survey Questionnaire Word doc.docx

SURVEY RESULTS/BDWG High St Survey

SUMMARY Jan 2017.docx

Tewkesbury Map

Flag Photos on Tewkesbury PC website

Tewkesbury website

Ideas stage
In Progress

STATUS

Ideas stage

In Progress

Marketing & Comms
Working Group
Marketing & Comms
Working Group

In Progress

Ideas stage

Ideas stage

In Progress

In Progress




Chamber of Commerce
planters

Village signs

Brown signs

Shop Fronts

Farmers market

Chamber of Commerce
support

Chamber of Commerce
Gazebo request

Communications

Request for PC to become
member of CoT&C

Request for PC to take over maintenance of
planters. Planters advertise sponsorship by
Bidford businesses - e.g. The Bridge

restaurant.

To encourage passers-by to enter village

centre

To advertise village attractions

Looking at potential to improve shop fronts

To increase footfall by creating an

"appointment to visit"

Communication channels. Requests for
funding for various events/equipment

Liaison with PC Marketing & Comunications

team

CoT&C request to increase ties with PC

To plant & maintain the 4 planters = £325 per
planter per annum. Plus £35 each to replace
unsuitable compost. So one off cost of £140 plus
annual charge of £1300. If the businesses watered
the planters annual cost reduced to £480.

Signs re-designed and painted - Saxon Riverside
Village theme (Marketing & Comms)
Liasing with CoT&C

Contact experts for ideas. Looking at potential for
grants to shops for improvement. Contact
owners/tenants about tidying up frontages
liaising with Bidford CoT&C who are also looking
into this. Research into other Cotswold area
markets

Request for gazebo funded by PC. Request for
money towards fireworks.

Meeting to be arranged for BDWG and Marketing
group to exchange ideas

Refused for reasons of cost and precedent for similar
requests from residents, e.g. Miller's Bank, Broom

Liasing with Marketing and Comms Group. Signs Audit

to be carried out.

Contact has been made with WCC. Signs can be

ordered and paid for by individual business being

signed. Chamber of Commerce advised of

recommended size and shape.

Response from expert - see Shopfronts powerpoint. Shopfronts.pptx

Meeting held with NABMA (National Association of
British Market Authorities) to which we now belong.
The Parish Council is the only body which has the
power to become a Market Authority and this allows it
to set the parameters and delegate as it decides. Next
step is to talk to market operators with aim of setting
up first market event and begin regular markets next
Spring to Autumn. Highways permission required, but
not planning as will be no more than 8-10 markets per
year. CofT&C informed at meeting on March 29th.
They have booked the Italian market again for June.
SDC business officer is providing more information and
advice.

Quarterly meetings agreed and arranged.

Request was turned down by PC as recommended in
March 2017 PC meeting. Error inour understanding of
the grant they have already received so application for
£500+ to be reconsidered.

Meeting held 24th October 2016. Will maintain contact
to avoid overlap. Meeting to be arranged with
Marketing & Comms and CoT&C

CoT&C informed that not appropriate for PC to become
member of a particular organisation

In Progress

Marketing & Comms
Working Group

In Progress -
responsibility of local
businesses to action.

Ideas stage

In Progress

In Progress

Back In Progress




